" "'ass;’f)est Jpracélces

s t'bé‘iklt can béuseﬂ in yOUr reglon

«ag
4 - InCompass Interreg IVC :
’Final Conference RIG Milan, 21 Nov. 2014

Arie'lRomein and Jan'Jacob Trip
Delft University of Technology,
Faculty of Architecture and the Built Environment

174

]
TUDelft M ompass INTERREG IVC CSedb- st o N

Ny, NN OVA()NILN THON!
WS e

ROPE sHARmG SOLUTIONS

PROJECT




background

" incubators for Creative Industries:
component of innovative urban or
regional economy

= recent practice: public support.

= dependency on public money:
vulnerable to austerity policy

= |nCompass: investigation into
opportunities to adjust business
models in order to reduce
dependency.




but

“InCompass is not only about economy and
business but also about society”

Astrid Severin, Greenovate Europe
(InCompass final conference, 18/11/2014)



contents

1. project methodology
2. best practices and ‘Best Practices Toolkit’

3. regional implementation plan Rotterdam -
Delft

4. reflections on the transfer and implemen-
tation of practices
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data collection

=@Hassessment of visit proposal by partners
=@lsite visits: introduction + presentation

=<@lin-depth interviews with managers, policy-
makers, start-up entrepreneurs...

=<@Ndesk research to fill in gaps
=<@Dvalidation (in host region and in R’dam-Delft)

=<@Ddiscussion within project consortium



29 cases In 7 visits
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e 2N N\ Y S
| assessment and aggregation

. = qualitative and iterative process

\ = criteria:
. a) transferable

b) long-term income generating

c) clear and manageable risk

d) contribute to regional incubation system
e) can be influenced by policy-makers

\,  "Qcriteria as guidelines (not required to meet all



from research to input for policy making

E) influence
of policy-
makers
| research | iIncubator management and/or policy making
> >
29 case > 170 16 best incubator flnanc_:lal : reglqnal
studies good practices operations sustaina- I
practices bility system
: selection & A) transfer- B) reorme- D) regional
analysis : i, generation O
aggregation ability C) risk contribution
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best practices (1)

1.

rent out workspaces to non-start-up
tenants to establish cross-subsidy

rent out other spaces than workspaces
to third parties and for events

apply for EU grants

financial benefits from public
authorities, other than subsidy

Introduce equity sharing

13



best practices (2)

6.

10.
11.

market incubatees’ knowledge / product
as consultacy service

sell incubation program

valorise incubator’s relation to
neighbourhood

relation to higher education institution
iInvolve alumni

Implement a trust to financially support
start-ups in different incubators

14



best practices (3)

12.

13.

14.
15.
16.

focus on mix of supply and externally
provided ‘outsourcing’ of the assets
workspaces, networking and support
program

focus on pre-incubation and raising
awareness

Invest in partnerships
apply mix of start-ups and mature firms

focus on cluster development

15



Best Practices Toolkit

= provide dedicated ‘tools’ to local and
regional policymakers (and other
stakeholders)

" present results of InCompass in an
accessible way to a broader audience

16



INCOMPASS
REGIONAL POLICY IMPROVEMENT FOR FINANCIALLY
SUSTAINABLE CREATIVE INCUBATOR UNITS

Best Practices Toolkit

Introduction Background InCompass project
Research process Best practices Implementation
Acknowledgements References Partners
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themes / areas of special interest for policy

1. role of government

2. relations with educational and knowledge
institutes

3. relations with ‘strong sectors’:
strengthening of regional clusters

4. local embeddedness of incubators

5. diversity of incubator models:
“does the concept (still) exist”?

6. incubator develops into mediator or
intermediary

20



A
reflections on the transfer
and implementation
of practices




dilemmas and lessons learnt

" Interests of iIncubator versus interests of
Incubatees

= focus of Interreg on public policymakers
versus implementation of practices by
(mainly) incubators

= apply a regional perspective rather than
focus on individual incubators

22



learning by sharing

= sharing = transfer of practices between regions

" to be succesful, transfer resists simple
guantification or codification of practices

= successful transfer faces dual contextualisation:

- understand why a practice is successful in
region of origin — if it Is?

- assess If implementation in own region may
be successful

23



dual contextualization

In-depth knowledge needed of both origin and
destination regions: of context of origin and
context of destination

REGION A
context of
origin
institutional
legislative
economic - observed
cultural practice
spatial
etc.

—_—

transfer

)

implemented
practice

REGION B
context of
destination

—

institutional
legislative
economic
cultural
spatial

etc.

24



dual contextualization in InCompass

by the work of Regional Implementation Groups!

= project partners + representatives of regional
‘triple helix’ stakeholders ...

= ... assess study visit reports from regional
perspective(s)

= ... assess regional incubation system (SWOT,
PESTEL)

= prepare Regional Implementation Plan

25



‘afterlife’. beyond InCompass

*how to ensure transfer and implementation of
practices after project period and beyond
project consortium?”

= monitoring (INTERREG Europe) limited to
partner regions

= pest practice guides etc. (incl. toolkit) can
facilitate dual contextualization only to
limited extent

=> development of dedicated tools - challenge
for future projects? 26
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